
SELECTBOARD MEETING 1 

Large Conference Room – New Town Offices 2 

Tuesday, July 26, 2016 3 

Meeting Minutes 4 

 5 
*subject to approval by Selectboard 6 

 7 
Members Present:  Brian Carpenter, Nick Artim, Susan Shashok, Donna Donahue, Laura Asermily, and 8 
Heather Seeley.  Victor Nuovo was absent. 9 
 10 
Staff Present:  Town Manager Kathleen Ramsay, Director of Planning and Zoning Jennifer Murray and 11 
Director of Parks and Recreation Terri Arnold.  Several members of the community attended the 12 
meeting, which was televised on MCTV by Dick Thodal. 13 
 14 

1.  Call to Order 15 
 16 

Chair Brian Carpenter called the meeting to order at 7:00 p.m. 17 
 18 
 19 

2.  Approval of Meeting Minutes for June 28, 2016 20 
 21 

Nick Artim moved to approve the minutes for the July 12, 2016 Selectboard meeting as amended (copy 22 
attached); Donna Donahue seconded.  Motion carried with 6 members in favor, 1 absent.  MOTION 23 
PASSED.  Minutes approved with one change: 24 
 25 
Line 26 – Change “minute” to “minutes”. 26 
 27 

3.  Approval of Agenda 28 
 29 

Laura Asermily moved to approve the agenda as presented; Susan Shashok seconded.  Motion carried 30 
with 6 members in favor, 1 absent.  MOTION PASSED. 31 
 32 

4.  Citizen Comments 33 
 34 
Rocket (a/k/a Ryan Kim) spoke on his interest in obtaining comments and thoughts on the Middlebury 35 

Development Fund.  While an undergrad at Middlebury College, he served as an intern for the Town of 36 

Middlebury in 2011 and his report was used as a resource for the creation of the Middlebury 37 

Development Fund.  Since graduation he’s been away and traveled, and is now back in the area as a 38 

videographer/photographer, he has a renewed interest in the Middlebury Development Fund.  While he 39 

knows the initial funding for the project was for 5 years, there are still many details he is unsure of.  He 40 

wants the public to know he’s reached out to the Selectboard and the Advisory Board of the Middlebury 41 

Business Development Fund and would like to get perspectives and comments from fellow citizens.  He 42 

said people can find him on Facebook, Front Porch Forum or by e-mail at theprojectrocket@gmail.com. 43 

 44 

5.  Request for Designated Short Term Parking in the Municipal Parking Lot Behind Town Offices 45 

mailto:theprojectrocket@gmail.com
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Town Clerk Ann Webster joined the Board and explained she would like to request the Board allocate 46 

the five 30 minute parking, non-handicapped spaces behind the Town Offices and the five spaces 47 

directly behind those spaces, be designated for election parking only for the primary on August 9th.   She 48 

said Chief Tom Hanley had indicated the police would help put up signs the night before so the spaces 49 

would be available first thing in the morning. 50 

 51 

Laura Asermily asked if these would have a time limit.  She was concerned that people would come to 52 

vote and then run other errands downtown while they were here.  Webster said they did not have time 53 

limits just be designated as reserved for election, so this time will be a trial to see if the spaces turnover 54 

as hoped.   Webster was asked if this would be done for the November election as well, but it is 55 

anticipated the November election would be held at the new Recreation Center on Creek Rd. 56 

 57 

Laura Asermily moved to temporarily reserve the five 30-minute spaces and the five spaces directly 58 

behind them for election parking from 7 a.m to 7 p.m. on August 9th.  Seconded by Heather Seeley. 59 

Motion carried with 6 in favor.  MOTION PASSED. 60 

 61 

6.  Conceptual Plans for the Exchange Street Sidewalk from MacIntyre Services to Catamount Park 62 

 63 

Doug Henson of Lamoureux & Dickinson Consulting Engineers presented to conceptual plans for the 64 

Exchange Street Sidewalk.  He displayed the plans showing the first phase of the project for a 5’, curbed 65 

sidewalk on the east side of Exchange Street from Elm Street to R.K. Miles where it crosses the road and 66 

proceeds along the west side of Exchange Street to the southern edge of the southern driveway of 67 

Champlain Valley Equipment.  The phase of the project they are currently working on proceeds along 68 

the westerly side of Exchange Street from the northern edge of Champlain Valley’s southern driveway to 69 

the southern edge of the driveway entering Catamount Park. 70 

 71 

Henson said there had been some talk about a wider bike path, so they had prepared some pluses and 72 

minuses either way.  He said concrete sidewalks are less expensive to construct initially; require less 73 

long-term maintenance and they have less of an environmental impact than a multi use path and less 74 

right-of-way acquisition is required.  The drawback is the 5’ width is not enough for bikes and walkers to 75 

pass each other from each direction.  He said research had also shown that bike paths that parallel 76 

roadways tend to be more dangerous and this one also has to cross driveways of commercial properties.   77 

It is their opinion that sidewalks are the better way to go because of the lower construction costs, less 78 

maintenance and fewer right-of-way acquisitions. 79 

 80 

Kathleen Ramsay said that this had been shared with Jon Lemieux of VTrans, the funding agency for this 81 

project, and he indicated they would consider a shared use path for this portion of the project.  The 82 

Board would need to approve pursuing a shared use path and the conceptual plans would need to be 83 

changed. 84 

 85 

Henson indicated that if they went with the 5’ sidewalk, then they are proposing sharrows be painted on 86 

the roadway to encourage bicycles to use the road. 87 
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 88 

Widening the road was discussed, but there are wetlands and significant ditches that might prevent this 89 

from happening.  The sidewalk stays away from the wetlands. 90 

 91 

Laura Asermily said there is great excitement in the Bike-Ped community and she believes the 92 

businesses on Exchange Street as well, for a multi-use path.  She asked about cost differences.   Henson 93 

said the concrete sidewalks are about $150/foot to construct and multi-use paths are $200/foot.  He did 94 

not have maintenance costs.   Asermily said she felt bikes wanted to be off the road because of the size 95 

and speed of the vehicles in that area. 96 

 97 

Shashok said the Board had already voted to support a shared path in Phase III, so she thinks they 98 

should ask VTrans for it for this phase as well, to be consistent.    99 

 100 

Quick calculations indicated it would be approximately $113,400 additional to do the path instead of the 101 

sidewalk.  Brian Carpenter said he wasn’t opposed to voting to go for the additional funds, but he’d hate 102 

to not have enough to get the path done and get the pedestrians off the road.   Artim agreed and felt it 103 

best to get the walkway done while they figure out other options for bikes.  104 

 105 

Ramsay suggested getting estimates for Phase I and II and see where we are with the grant funds, then if 106 

the board is so inclined, go back to VTrans and ask for a reallocation of funds for the sidewalk to a 107 

shared use path within the constraints of the budget.  Henson said to develop cost estimates would be 108 

time consuming at this point of the design phase. 109 

 110 

In response to a question by Donahue on what the time constraints are, Ramsay showed a flow chart for 111 

the funding.  We are currently at the 25% conceptual design phase, and VTrans indicated that if we went 112 

forward right now, we’re looking at 2020 for construction. 113 

 114 

There was discussion on whether to send a request to VTrans for a change in conceptual plans for Phase 115 

II to a shared-use path or not.  Carpenter was concerned that there wouldn’t be adequate funds for the 116 

increased cost and would put completing all phases of the project in jeopardy.  Shashok felt the time to 117 

ask was now and not later.  Ramsay pointed out that the original project began in 2012 for a sidewalk, 118 

and since then the area has seen increased bicycle traffic.  Carpenter was worried that there are already 119 

limited funds and with construction not happening till 2020, those funds will seem even more limited 120 

with construction cost increases.  He felt we would be getting less value for the money.  He said he 121 

wasn’t opposed to shared use, but the Board had made a conscious decision to go with the sidewalk 122 

because of the limited amount of funds.  He wanted them to understand going with a shared path 123 

would probably mean we would not have enough funds to get the entire length of the project 124 

completed.    125 

 126 

Shashok felt we were in a positive place with the State.  We already have the grant and they’re in favor 127 

of the shared-use path, so she felt we should go for the amendment and if it’s denied we fall back with 128 

the 5’ sidewalk which is already engineered. 129 
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 130 

Nick Artim asked if it was possible to build the project with a base for the wider path, but only build the 131 

5’ sidewalk now, and then put in the additional 3’ at a later date.  Henson said physically it could be built 132 

that way, but he felt VTrans would ask why you weren’t building the path to fit the base or would only 133 

fund the base under the 5’ sidewalk.  Henson said to go wider would take longer, since the two most 134 

time consuming factors are ROW acquisition and Environmental Constraints which includes the 135 

Categorical Exclusion which needs Federal Highway approval.  He said typically that is a 6 month 136 

process. 137 

 138 

Shashok moved to accept the conceptual plans, but to change the sidewalk to ask VTrans for a shared 139 

use path for Segment 3 of the Exchange Street Sidewalk Project from MacIntyre Services to the entrance 140 

of Catamount Park, but if VTrans says no we still proceed with the sidewalk.  Seconded by Laura 141 

Asermily.  Following supportive comments from the audience, the motion carried with 6 in favor, 1 142 

absent.  MOTION PASSED. 143 

 144 

7.  Presentation on the Work of the Fire Department & Ladder Truck Subcommittee of the Selectboard 145 

toward Replacement of the Ladder Truck 146 

 147 

Fire Chief David Shaw, Assistant Chief Myron Selleck and Firefighter Jeff Carpenter joined the Board.  Jeff 148 

Carpenter gave the presentation to the Board on the need for an aerial truck and the process the 149 

subcommittee had gone through to arrive at their recommendation. 150 

 151 

Jeff Carpenter said there had been aerial trucks in use in Middlebury since 1948 and the current truck 152 

was purchased new in 1993.  He said keeping a ladder truck is important to fight fires in 2 story and 153 

commercial applications and for rescuing people.    He said the subcommittee has worked for 2 ½ years 154 

on creating a list of specifications, visiting vendors and other towns and soliciting bids to refurbish and 155 

to 7 vendors for new vehicles.    The current aerial truck has been out of service since mid-may with 156 

mechanical problems.  The estimate to repair the truck is $35,000 and the truck is only valued at 157 

$75,000, so they didn’t feel it was financially sensible to repair it.   158 

 159 

The subcommittee had looked at refurbishing the truck from the rail up, but the two estimates came in 160 

at $430,000 and 497,000, and then you would still have to do the $35,000 repair on top of that as well 161 

as engine work.    The subcommittee is recommending replacing the truck. 162 

 163 

Jeff Carpenter said there is currently $1.1 million in the Fire Equipment Replacement fund that was 164 

created in 1995 to replace fire equipment.  He said the fund had a 20 year cycle, but they’d like to push 165 

it to 25 years, since they take good care of their equipment.   The advantage to using the money in the 166 

fund is there is no immediate cost to taxpayers and we are able to take advantage of cash discounts.  167 

The financial impact to the fund is likely to be $800,000 to $900,000.     Jeff Carpenter said the 168 

specifications and pre-bids have been completed, so now they need to solicit final bids from the three 169 

finalists, review the bids submitted and then present a recommendation to the Selectboard for approval 170 

so they can place the order for the new truck to be delivered in October 2017. 171 
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 172 

Kathy Nilsson asked about the life span of a new truck and if the old one would be sold.  Carpenter said 173 

the life span is about 20 years, but they hoped for longer.   The old truck will be sold with the money 174 

from the sale going back into the fund.  Ross Conrad asked about the life of the existing truck if they did 175 

the repair.  Chief Shaw responded that even if they did the repair, the truck still has to be certified and 176 

there’s no guarantee the repair would make that happen, so then they’d be back for another amount of 177 

money for more repairs.   Brian Carpenter said that the committee had formed to study the need for a 178 

new truck before the mechanical issues, so they knew the truck was nearing the point to either refurbish 179 

or replace. 180 

 181 

Nick Artim said that they had originally thought of refurbishing the truck, but when the figures came in it 182 

was higher than anticipated when you consider you only get perhaps another 10 years of use, whereas 183 

you could spend another $300,000 to $400,000 and aim at getting 25 years on a new truck, making it a 184 

better value for the money for the Town. 185 

 186 

Heather Seeley said she was concerned about the length of time to deliver the truck and having to 187 

depend on Vergennes.  Chief Shaw shares her concern, but Vergennes is only 25 to 30 minutes away and 188 

we have purchased a special nozzle for the end of the ladder in case we have to use the truck we have.  189 

There is no way to speed up the construction of the new truck. 190 

 191 

Jeff Carpenter responded to a question from an earlier meeting regarding possibly purchasing a quint 192 

truck, but those trucks weigh too much for some of the roads in town and the 75’ ladder is too short.  He 193 

also went over the projection for the future of the Fire Equipment Fund and how there would be plenty 194 

in coming years for future purchases, so the purchase of this truck would not impact the existing 195 

replacement schedule. 196 

 197 

Nick Artim moved to endorse the Ladder Truck Committee’s recommendation regarding the process and 198 

timeline for replacement of the ladder truck for the Middlebury Fire Department by extension to the 199 

Town of Middlebury, and to authorize Town Manager Kathleen Ramsay to formally solicit bid quotations 200 

and associated technical documentation for this acquisition, and as per recommended by the Fire 201 

Department Ladder Truck Committee, the solicitations will be from the Pierce Fire Apparatus Co of 202 

Appleton, WI; Smeal Fire Apparatus Co. of Snyder, NB; and, HME (Hotel Mike Echo) Fire Apparatus of 203 

Wyoming, Mi..  Laura Asermily seconded the motion.  The motion carried with 6 in favor, 1 absent.  204 

MOTION PASSED. 205 

 206 

8.  Jim Gish, Community Liaison for the Downtown Bridge Replacement Project Update on Project 207 

 208 

Jim Gish came forward to give a brief update on the schedule for the bridge replacement.  He said there 209 

is a concern with the schedule that we had been working with and communicating for the past six 210 

months, which was drainage work and access road construction in the fall of 2016, replacing both 211 

bridges and tunnel construction in 2017 and regarding and finish work in 2018.  He said final engineering 212 

plans for Phase I came a month ago, but with no schedule.  The LPMT asked for the schedule and that 213 
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VTrans and VHB said they’d go to work on the detailed schedule to make sure it was accurate.  Last 214 

week, Deputy Secretary of VTRans, Rich Tetreault, informed the Town he was concerned about a delay 215 

in the schedule due to an underestimation in the ROW work needed and that the previous schedule had 216 

not been fully vetted by everyone in VTrans or the contractor.  The Town was told Secretary Cole was 217 

appointing VTrans Chief Engineer Kevin Marshia, to form an ad hoc project team to take an immediate 218 

look at the schedule for the Town.   Gish said Chair Carpenter requested a meeting with Secretary Cole, 219 

Deputy Secretary Tatro and the Executive VTrans team, along with himself, Dean George, Kathleen 220 

Ramsay, to relay two messages: 221 

 222 

1. We need a firm commitment to a date we can expect to see a revised schedule, and 223 

2. We need a firm date for when we will see a revised agreement between the Town and VTrans. 224 

 225 

Gish said the secondary message will be that the Town is committed to this project and VTrans needs to 226 

be committed as well and we need an indication that this is an urgent, #1 priority within VTrans. 227 

 228 

There was discussion on the schedule and how they can produce an accurate schedule when the 85% 229 

design is not complete yet.   VTrans had brought the contractor into the design phase to help with 230 

scheduling, but they’ve been unable to make that process work successfully.  Also discussed was the 231 

concern for the condition of the bridges as this project gets delayed again and perhaps an assessment of 232 

the condition is needed.   Nick Artim also was concerned about the delay affecting Amtrak coming 233 

through here and perhaps readjusting their route due to the delay. 234 

 235 

Carpenter said there was a letter from the Board to Secretary Cole he would like them sign in support 236 

that we need continued funding for a Community Liaison.  It’s a huge benefit to the community and 237 

without that funding we won’t have that position. 238 

 239 

Donna Donahue said she will have no confidence in a revised date, since they’ve been revised time and 240 

time again, and the fact they didn’t bring in a contractor earlier to look at the plans and after 2 ½ years 241 

and $4 million dollars in engineering costs we still don’t have a plan that’s accurate.   There is a lack of 242 

confidence on her part that any of the engineering plans are accurate.  She said the confidence in the 243 

public to have accurate information is gone.   Businesses are making adjustments already and there has 244 

been a financial cost to this community already, so how do we recoup those losses.  She hopes there is a 245 

strong tone at this meeting that this is not acceptable. 246 

 247 

Heather Seeley moved that the Board accept and sign the letter as written in support of continued 248 

funding for the Town Community Liaison position.  Susan Shashok seconded the motion.  The motion 249 

carried with 6 in favor, 1 absent.  MOTION PASSED. 250 

 251 

 252 

9.  Library Building Committee Update on Committee Work and Request for Re-Allocation of Capital 253 

Improvement Funds for Architectural Services 254 

 255 
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John Freidin from the Library Board joined the Board to give an update on the Library Building 256 

Committee work.  He invited the Board to tour the library so they had a better understanding of the 257 

problems they encounter trying to fulfill its mission to the community.  He went on to say that over the 258 

past 2 years the Library Building Committee has conducted surveys, talked to a library consultant, 259 

created a long-term strategic plan, invited 13 architects to submit proposals, reviewed 9 proposals 260 

submitted, interviewed 4 of the firms and finally went back to 2 of the firms and asked them to reduce 261 

their fees.   262 

 263 

One firm reduced their fee by $17,000 for a final figure of $41,600.  The Trustees have voted to pay 264 

$10,000 of the $41,600.   There was $236,000 in the Capital Improvement Fund to repair the library 265 

roof, and the final cost of that was $196,500, leaving a balance of $39,500.  The Committee is requesting 266 

the Board reallocate $31,600 of the remaining funds for the remaining money needed for the $41,600 to 267 

employ the architectural firm for their design for renovations and possible addition of the library. 268 

 269 

Shashok asked who the architectural firm was.  Freidin said there are two, Gossens Bachman and 270 

Holzman/Moss/Bottino, but the Committee has not hired anyone until they could determine how much 271 

money was actually available from the Town Manager, Town Treasurer and Library Director. 272 

 273 

Carpenter asked if all the roof work was complete and Freidin said it was not all done as the Trustees 274 

and Director thought it was best to wait to hold off on some of the work since they were contemplating 275 

renovations and could do the work then.    Donahue asked about the two firms and why they were 276 

looking at one over the other.  Freidin said one was significantly higher in cost, and they were the ones 277 

the Committee thought would develop the most exciting proposal, but decided it was not appropriate to 278 

spend that money initially and the full cost would have been higher for the full project than the Vermont 279 

firm. 280 

 281 

Shashok moved to reallocate $31,600 from the Ilsley Library Capital Improvement budget to fund the 282 

architectural services contract.  Donahue seconded.  The motion carried with 6 in favor, 1 absent.  283 

MOTION PASSED. 284 

 285 

10.  Agreement for Management of Dog Park 286 

 287 

Drew Campbell and Kathleen Nilsson were present to discuss the Management Agreement that will spell 288 

out the responsibilities of the Town and those of the Dog Park Committee.  Brian Carpenter said that the 289 

agreement looked fairly clear cut and it was mainly the responsibility of the Committee.  Ramsay added 290 

that the contract also spelled out the ramifications if the responsibilities aren’t met.  Campbell said the 291 

Committee had actually suggested the ramification so that future committee members would be 292 

encouraged to abide by the agreement and ensure the park stays open. 293 

 294 

Donna Donahue moved to authorize Town Manager Kathleen Ramsay to sign the agreement for the 295 

Middlebury Dog Park on behalf of the Town of Middlebury.  Seconded by Laura Asermily.  The motion 296 

passed with 6 in favor, 1 absent.  MOTION PASSED. 297 
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 298 

11. Vermont Gas Request for Easement Deeds for the Installation of Gas Distribution Lines 299 

 300 

Karen Kotecki, Right of Way Manager and Construction Manager Tim Vachereau from Vermont Gas 301 

joined the Board to request approval for two easements for installation of a distribution line on Town 302 

Property.  The two easements are for 77 Main Street and for the land off of Printer’s Alley behind the 303 

National Bank. 304 

 305 

Manager Ramsay said she had referred the easements to Town Counsel Benj Putnam, and he has 306 

several concerns, but recommended the Selectboard begin the process with the 1061 Notice as 307 

required. 308 

 309 

Heather Seeley said she had problem with wording in the second paragraph of the easement that gives 310 

the right to “…and abandon in place pipeline(s)”.  She would prefer the pipeline be removed.  Kotecki 311 

said other landowners had voiced the same concern, but research shows that it is less of an 312 

environmental impact to leave the pipe in place than to dig it up.  Seeley said she understood, but she 313 

worried about years from now when someone else is digging this area 50 years from now and find all 314 

this abandoned pipe that no one knows what it is.  She just prefers they either be removed or put 315 

concrete down them.   Shashok and Asermily agreed that they would like to see this addressed in the 316 

easement. 317 

 318 

Ann Taylor asked how Vermont Gas would pay for the removal of the pipes, since she understands solar 319 

companies have to post bonds for the removal of the panels when they are abandoned.  Kotecki said 320 

she didn’t know, but could get an answer for the Board. 321 

 322 

Nick Artim moved to authorize Town Manager Kathleen Ramsay to work with counsel to prepare a 323 

Notice for Conveyance of Real Estate for 77 Main Street and for 0 Main Street in accordance with 24 324 

V.S.A. § 1061.   Heather Seeley seconded.  The motion passed with 5 in favor, 1 opposed (Asermily) and 325 

1 absent.  MOTION PASSED. 326 

 327 

12.  VTrans Grant Agreement for Halpin Road Culvert Rehabilitation 328 

 329 

Director of Public Works Operations Dan Werner said that the Town received a $175,000 grant from 330 

VTrans in June for replacement of a culvert on Halpin Road, approximately 2/10ths of a mile north of the 331 

Painter Rd intersection.  Part of this grant is the Town sign an agreement with the State.  The project 332 

cost estimate is $227,000 and the total grant of $175,000.   333 

 334 

Laura Asermily moved to authorize Town Manager Kathleen Ramsay to sign the grant agreement with 335 

the State.  Donna Donahue moved.   The motion carried with 6 in favor, 1 absent.  MOTION PASSED. 336 

13.  Report on Infrastructure Committee Meetings of July 14, 2016 and July 21, 2016 337 

 338 

13.a.  Water and Wastewater Operating & Capital Budgets 339 
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 340 

Susan Shashok, Chair of the Infrastructure Committee, reported that the Committee had voted to 341 

recommend the Board approve the FY17 Water Capital Improvements Budget of $212,000.   This 342 

number includes the water monitoring project to provide 24/7 monitoring of the chlorine levels, 343 

projects to Wells 3 & 4 and the repair of the reservoir’s concrete cover. 344 

 345 

Shashok also reported that the Committee spent a great deal of time discussing the need for additional 346 

investment in capital improvements, yet realized we aren’t raising enough water fees to do this.  The 347 

Committee has committed to working with staff in the next 6 months to prioritize the Capital 348 

Improvements water line improvement project list, exploring ways to finance projects with different 349 

approaches, and working with various State people to do that.   The budget as presented is good now, 350 

but more things will be coming in the future. 351 

 352 

Carpenter said the write up in the packet was very thorough and detailed.  Asermily asked what Shashok 353 

meant about “more things coming”.   Shashok said there would be more things as they prioritized 354 

projects, but they are looking at rate increases and there is a method for this that involves looking at 355 

capital improvement projects, the operating budget and what should be financed and what should be 356 

allocated to something else.   357 

 358 

Asermily asked about rates and the new technology that will be more accurate in usage.  She wondered 359 

if people chose to opt-out of the new meters would they pay more.  Werner replied they would, but 360 

Shashok said this was all still being looked at and there would be more of it under the Operating Budget.   361 

 362 

Susan Shashok moved to approve the FY17 Water Capital Improvements budget of $212,000 as 363 

recommended by the Infrastructure Committee.  Seconded by Nick Artim.  Motion carried with 6 in 364 

favor, 1 absent.  MOTION PASSED. 365 

 366 

Shashok said the FY17 Wastewater Capital Improvements budget of $490,480, which includes 367 

replacement of a segment of corroded influent piping and two pump station projects at Halpin Road and 368 

Painter Hills.  Werner gave a brief description of the 100-150’ feet of pipe that needed replacing. 369 

 370 

Donna Donahue moved to approve the FY17 Wastewater Capital Improvements budget of $490,480 as 371 

recommended by the Infrastructure Committee.  Seconded by Susan Shashok.  Motion carried with 6 in 372 

favor, 1 absent.  MOTION PASSED 373 

 374 

 Shashok said the Committee tried to tweak the FY17 Water Operating Budget of $1,325,344, but will 375 

need an additional $32,741 in water fees to cover it.  The Committee felt strongly that this budget is 376 

reflective of the department needs, so rather than reducing it any more they chose to raise the money. 377 

 378 

Ramsay pointed out there had not been rate increases since 2009.  Shashok said the Board had recently 379 

approved the funding for the metering project, and this rate change is for $1.96 in the water base rate 380 

and $.06 in water usage fee.  No wastewater rate increase is proposed at this time.    Ramsay said the 381 



 
 

Selectboard Minutes - July 26, 2016 Page 10 
 

Committee had asked staff to verify that this was the bare bones figure we could present.    Seeley 382 

thinks this rate increase is too low for the proper maintenance of mains, but this is what we’ll go with 383 

now.   Shashok said there will need to be a review the system and all the projects that need to get done, 384 

and as someone from the state said, the rates need to be “equitable, defendable and sustainable”, and 385 

that is her goal. 386 

 387 

Susan Shashok moved to approve the FY17 Water Operating Budget of $1,324,344 as recommended by 388 

the Infrastructure Committee.  Heather Seeley seconded.  The motion carried with 6 in favor, 1 absent.  389 

MOTION PASSED. 390 

 391 

Shashok went on to the FY17 Wastewater Operating Budget of $2,862,514.  She there is no 392 

recommendation to increase sewer rates other than the one approved previously for the meter project. 393 

 394 

Laura Asermily moved to approve the FY17 Wastewater Operating Budget of $2,862,514 as 395 

recommended by the Infrastructure Committee. Donna Donahue seconded. The motion carried with 6 396 

in favor, 1 absent. MOTION PASSED. 397 

 398 

Shashok reviewed the rate increase proposed to cover the FY17 Water Budget.  In May the Board 399 

approved a rate increase to cover the cost of the metering project.  The water base rate was increased 400 

by $3.56 and the sewer by $3.60, making the water base rate $33.56 and the sewer base rate $39.60.  401 

There was no increase in usage rates at that time. To cover the FY17 Water Operating Budget, the 402 

Committee is proposing a water base rate increase of $1.96 for a total base rate of $35.52, and to 403 

increase the usage rate by $.06 cents from $2.98 to $3.04.   There is no sewer rate increase proposed at 404 

this time.   This water rate increase would be enough to cover the $32,471 in water fees we need to 405 

cover the FY17 Water Operating Budget.   This would mean an increase in an average family bill of 406 

$9.59/quarter, or for 10,800 gallons used the bill would go from $149.92 to $159.51. 407 

 408 

Donahue said this was very well thought out and clearly presented and she supported it.  Shashok and 409 

Seeley both gave praise and thanks to Kathleen Ramsay, Dan Werner and Jackie Sullivan for helping with 410 

the process and putting it together in a form that was easy to understand. 411 

 412 

Susan Shashok moved to approve an increase in the FY17 water and wastewater rates as recommended 413 

by the Infrastructure Committee to a base rate of $35.52 for water and $39.60 for wastewater and a 414 

usage rate increase of $3.04 per 1,000 gallons of water more than 3,000 gallons/quarter and no increase 415 

in the wastewater usage charge of $7.78 per 1,000 gallons above the 3,000 gallons included in the base 416 

rate.  Seconded by Heather Seeley.  Motion carried with 6 in favor, 1 absent.  MOTION PASSED. 417 

 418 

13.b. Award Contract to Replace Water System Telemetry Controllers 419 

 420 

Dan Werner said this contract for $46,300 with Champlin Associates is to replace the telemetry control 421 

systems at Wells 2, 3 &4 and the reservoir on Chipman Hill to replace the system that is no longer being 422 

manufactured or supported.  This system will also include a chlorine/fluoride monitor RTU to record and 423 
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produce the data for the chlorination project.   This is just for the system and the electrical contractor to 424 

install will be bid separately. 425 

 426 

Heather Seeley moved to award the sole-source contract to Champlin Associates for the purchase of 427 

two water system telemetry controllers and a Chlorine/Fluoride Monitor RTU for a total cost of $46,300.  428 

Donna Donahue seconded.  Motion carried with 6 in favor, 1 absent.  MOTION PASSED. 429 

 430 

13.c.  Award Contract for Rapid Flashing Pedestrian Beacon Lights 431 

 432 

Dan Werner explained to the Board that these are sets of LED lights that go on either side of the 433 

crosswalk that flash to alert drivers there are pedestrians that want to cross.  He said bids went to 3 434 

dealers and they bids came in higher than expected so only one light will purchased at this time, and 435 

that will be at the Cross St/South Pleasant St crosswalk at the east end of the bridge.  TAPCO was the 436 

low bidder at $5,477.08, which includes the posts, four flashing beacons, the solar collectors, battery 437 

and controller.  438 

 439 

Shashok said the location was determine by a coordinated effort of the Infrastructure Committee, Chief 440 

Hanley and Laura Asermily.   There was some discussion on maintenance and the battery life of the unit. 441 

 442 

There was discussion over the proposed location of the lights and what the reasoning was behind the 443 

decision.  Asermily said that the Cross St location was recommended by the Safe Routes to School 444 

committee after feedback from parents.  Donahue felt the crosswalk in front of the Middlebury Inn to 445 

the Green was the most dangerous crosswalk because of all the traffic coming in different directions and 446 

hopes for something there in the future because a flashing light in that location would be very 447 

beneficial. 448 

 449 

Nick Artim moved to approve the Infrastructure Committee’s recommendation to install a pair of rapid 450 

flashing beacon lights at Cross Street crosswalk at the South Pleasant Street intersection.  Donna 451 

Donahue seconded.  The motion carried with 6 in favor, 1 absent.  MOTION PASSED. 452 

 453 

Nick Artim moved to award the contract to TAPCO Traffic and Parking Control Company for the two sets 454 

of lights for the total cost of $5,477.08.  Laura Asermily seconded.  The motion carried with 6 in favor, 1 455 

absent.  MOTION PASSED. 456 

 457 

Werner said they hoped to have them installed before school started. 458 

 459 

Adam Franco asked as a member of the DIDC if there was any possibility of savings if the DIDC could 460 

provide the additional funding.  Werner said there might be a savings on shipping.  Ramsay said this 461 

would require a meeting of the DIDC to discuss this.  Werner will check on potential savings and then 462 

determine if a meeting of the DIDC for additional funding now made sense. 463 

 464 

14.a.  Parks & Recreation Committee Meeting of July 5, 2016 465 
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 466 

Donna Donahue reported that the bulk of the meeting was on the structure of the Parks and Recreation 467 

Committee and they are recommending the Committee consist of 7 members and 4 ex-officio members: 468 

 469 

Members would include: 470 

1  Selectboard representative 471 

2  at Large from Middlebury 472 

1  at Large from East Middlebury 473 

1  ACSU representative 474 

1  Memorial Sport Center representative 475 

1  at large from within ACSU townships 476 

 477 

Ex-officio would include: 478 

1  Ilsley Library Representative 479 

1  Addison Central Teens Representative 480 

1  Recreation Director 481 

1  Town Manager 482 

 483 

Laura moved to approve the Parks and Recreation Committee membership as recommended by the 484 

Committee.  Nick Artim seconded.  Motion carried with 6 in favor, 1 absent.  MOTION PASSED. 485 

 486 

Seeley just wanted to be sure to see consistency in the Committee. 487 

 488 

14. b.  Town-School Committee Meeting of July 12, 2016 489 

 490 

Heather Seeley reported that the Committee discussed student participation on Town boards.  The 491 

school thought the students would be more interested in the Selectboard than the DRB or Planning 492 

Commission, as Shelburne has.  Shelburne does not have students on the Selectboard, so more research 493 

is needed to see if there is a statutory reason for this.   They are supportive of the idea however, 494 

although cautious that students who might be interested might be busy in other school activities. 495 

 496 

14.c.  Development Review Board – Nomination to Fill Vacancy 497 

 498 

Both Ann Taylor and Gary Baker, current alternates on the DRB, are both interested in filling the vacancy 499 

on the board following Ruth Whitney’s resignation.   500 

 501 

Laura Asermily nominated both Ann Taylor and Gary Baker to fill the vacancy on the DRB.  Susan 502 

Shashok seconded.  Motion carried with 6 in favor, 1 absent. MOTION PASSED. 503 

15. Approval of Check Warrants 504 

 505 

Laura Asermily reported she had reviewed the checks and they were all in order.  The total for expenses 506 

is $667,061.33 of which $559,325.97 is accounts payable and $107,735.35 is payroll. 507 
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Asermily moved to approve the checks warrant, and Susan Shashok seconded the motion.  Motion 508 

carried with 6 in favor, 1 absent.  MOTION PASSED. 509 

 510 

13.  Town Manager’s Report 511 

Town Manager reported that the August 9th meeting will be at the East Middlebury Methodist Church.    512 

Also the renewal of the MDBF will be coming up and has discussed with Brian Carpenter and Susan 513 

Shashok about forming a committee to focus on the renewal and the strategy going forward, so would 514 

like to discuss that at the August 9th meeting. 515 

 516 

14.  Board Member Concerns 517 

Laura Asermily the Health and Safety Committee will be reviewing the Canine Response Unit at the 518 

August 8th meeting at 4:00 on the Police Department.  They will also be looking at the Noise Ordinance. 519 

15.  Executive Session 520 

16.  Action on Matters Discussed 521 

None. 522 

17.  Adjournment 523 

 524 

The meeting adjourned at approximately 9:50 p.m.   The next meeting of the Middlebury Selectboard is 525 

scheduled for Tuesday, August 9th at the East Middlebury United Methodist Church. 526 

 527 

Respectfully submitted, 528 

Beth Dow 529 

 530 

 531 

 532 

 533 

 534 

 535 

 536 

 537 


